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¾ System output projected to be at 94 ï96 % 

of normal

¾Rumblings of BPA price increases between 

6-29% for fiscal year beginning Oct. 1 2009



¾ System Output at 82% of normal

- Less excess energy to sell

- Market prices much lower than expected

- Created a retro-active increase in August



¾NRECA performed a nation wide analysis of 

Cooperative rate structures and will release 

their recommendations in early 2010.

¾ Every Co-op should develop a rate structure 

policy that incorporates the following



1.)  The Co-Op will implement rates based  
on an embedded cost-of-service study.

2.)  Rates should be structured to collect 
fixed costs through fixed charges and 
energy costs through energy charges.

3.)   All members must provide a margin to 
the system

4.)  Costs should be allocated to the rate 
classes that cause the costs to be incurred.

5.)   Rate subsidies should be minimized.

6.)   Rates should promote energy efficiency.



1.)  The Co-Op will implement rates based on an 

embedded cost-of-service study.

-COSA was performed by PNGC

-COSA allocates all of the Plant-In-Service 

and O&M Expenses to each customer class

a.  Compares overall expenses to 

the revenue generated by each class

b.  Ensures equity between rate 

classes



2.)  Rates should be structured to collect fixed costs 
through fixed charges and energy costs through 
energy charges. 

-Three tiered rate structure

a.  KWH ïEnergy Charge

1.)  Generation

2.)  Transmission

3.)  The distribution of 
energy is basically a 
pass thru cost



-Three tiered rate structure continuedé

b.  Base Charge ïcovers the operation 
and maintenance of the minimum 
system + margin contributions

1.  COSA determines the percentage 
of over-all costs associated with the 
minimum system.  Then allocates 
those across the different classes of 
members. 

2.  Covers about 58% of all fixed costs



-Three tiered rate structure continuedé

c.  Demand / Capacity Charge covers 
costs associated with system 
demand related expenses plus 
margin contributions

1.  Covers approximately 42% of the 
fixed charges associated with our 
distribution system.



3.)   All members must provide a margin to 
the system

a.  The COSA recommended 
rate structure fulfills this 
requirement by including 

margin contributions in both

the demand and base 
charges



4.)   Costs should be allocated to the rate 

classes that cause the costs to be 

incurred.

5.)   Rate subsidies should be minimized.

6.)   Rates should promote energy efficiency. 



1.)  Misconception of Present System

A.)  KWH

B.)  Demand / Capacity

OCECôs Load Factor = 33%

2.)   Conservation Committee

A.)   Composed of members, board members and 
employeeôs (GM)

B.)   Taylor a program that makes sense for OCEC

C.)   Draft policies and operating procedures

D.)   Develop a budget

-Conservation has a cost

-The cost of conservation is offset by the cost 
of Load Growth Energy




